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Who participated?

The study covers opinions of 36 public sector officials, NGOs representatives, academics, private sector actors, consultants and members from international organizations. Interviewees work, or have previously worked, in the field of environmental management. Most of them have important experience in the topic and some are national and international leaders. In general, while public sector participants understood the purpose and the approach, private sector actors and consultants found it more difficult to grasp the subject. 

Key drivers 

When confronted with the task of identifying the three most relevant drivers influencing the inclusion of the environment in their job, respondents identified 98 drivers. While the most relevant were “Organisation/business plans/objectives”, “Legislation, regulations and requirements” and “Stakeholder/public demands”, the least relevant were “Donor conditions” and “Traditional/cultural reasons”. 

They were also asked to express their opinion about what drivers are motivating the inclusion of the environment in development decisions not just in their own organisations but at the country level. In this respect, the most mentioned key drivers were those associated to “economic globalisation”, such as the pressure imposed by international markets on environmental performance, the environmental standards brought into Chile by multinational corporations and the environmental requirements of free trade agreements. Other drivers frequently mentioned included the higher environmental demands by the citizenship and the increasing understanding of authorities that the environment is of political significance.

Key constraints 

When confronted with the job of identifying the three most relevant constraints or obstacles impeding the inclusion of the environment in their work duties, respondents identified 93 constraints. In general terms while the most relevant constraints were “Lack of political will” and “Lack of skills/human resources”, the least relevant were “Dissatisfaction with available methodologies” and “Corruption”. In fact, “Corruption” was never identified as a major constraint.

Respondents were also asked to express their opinion about what constraints are impeding the inclusion of the environment in development decisions not just in their own organisations but at the country level. The most mentioned constraints were those associated to a lack of good quality and comparable information and data, aspects considered by most respondents as crucial for mainstreaming the environment and permitting the generation of fruitful dialogues between the public sector, businesses and civil society. Other constraints at the country level frequently mentioned were lack of political will and that protecting the environment is expensive for a country like Chile.

Tasks and formal tools/tactics

While most tools identified by respondents fell in the task “Information and assessment” (36.6%), “Deliberation and engagement” and “Planning and organizing” were also frequently associated to tools used by respondents, were second (24.1%) and third (20.9%) respectively. “Planning and organizing” was by far the least associated to tools used for integrating the environment (4.2%). This should not come as a surprise, as Latin American culture is not characterised for devoting much time and resources to planning activities. 

Information and assessment tools

Regarding “Information and assessment”, tools associated to assessing environmental impacts (23.5%), such as the legally required EIA and emissions modelling, and economic impacts (20.6%), such as cost-benefit analysis and cost-efficiency analysis, were the most mentioned by respondents.

Deliberation and engagement tools

Of these, 34.8% were associated to arranging meetings with actors outside their own organisations, such as meetings with local communities and establishing dialogues with environmental authorities. Other frequently mentioned kind of tools are the development of seminars and workshops intended at openly discussing and disseminating the policies or initiatives at hand (15.2%). 
Implementation, management and monitoring tools

Whereas public and private sector respondents mentioned most of these tools, NGOs and academics identified very few. The most mentioned tools were those linked to monitoring activities (22.5%), including the monitoring of specific pollutant emissions and the monitoring performance of environmental policies. Other tools frequently mentioned were environmental auditing (12.5%) and ISO or similar certifications (10.0%).
Planning and organising tools

Notoriously, academics did not mention a single tool for this task. The most mentioned tools were those associated to strategic planning (18.5%), such as annual implementation planning of policies by a public sector respondent and sustainability planning by a private sector actor. Other frequently mentioned tools were pursuing ISO 9000, 14000 and 18000 certifications, and the use of Gantt charts (11.1% each). 
Most useful tools 

The majority of tools acknowledged as most useful belonged to the task “Information and assessment” (44.8%), such as economic analysis, EIA and information gathering and analysis. “Implementation, management and monitoring” and “Deliberation and engagement” included a significant portion of tools identified as most useful (20.7% and 19.0% respectively). While examples of the former task include monitoring environmental impacts and operating according to ISO certification standards, examples of the latter include meetings with external actors and seminars and workshops. Tools associated to the task “Planning and organising” received the least attention (8.6%).

In terms of specific tools identified as most useful when integrating the environment in projects or policies, those associated to what might be called information management were the most emphasised (17.2%) (see table below). They were mentioned mainly by private and public sector respondents emphasising the relevance of practical and reliable information for making good decisions. More specifically, respondents highlighted the relevance of baseline building, monitoring, and data analysis.

Most useful tools

	Tool
	N°
	%

	Information management
	10
	17.2

	Meetings with external actors
	8
	13.8

	Economic analysis
	7
	12.1

	EIA
	7
	12.1

	Seminars and workshops
	3
	5.2

	ISO or similar certifications
	3
	5.2

	Internal meetings
	3
	5.2

	Analysis of foreign experiences
	2
	3.4

	Others
	15
	25.9

	Total
	58
	100.0


Tools related to meetings with external actors, such as discussing public policies with the private sector and NGOs, or disseminating private projects through citizenship participation processes, were frequently mentioned (13.8%). These were emphasised by representatives from all sectors, except academics. At a rather superficial level, most respondents valued these tools partly because they enable effective communication between policy or project proponents and other actors. Analysing the reasons given by respondents, at least three more specific reasons arise as well: trust building, political support, and increasing knowledge.

Tools associated to performing economic analysis, such as cost-benefit analysis and cost-efficiency analysis, were frequently mentioned as one of the most useful, representing 12.1% of the tools mentioned as most useful. These were highlighted mainly by representatives from the public sector as applied to the assessment of public policies. Economic tools were basically valued due to methodological, efficiency and equity reasons.

Tools linked to environmental impact assessment were also frequently signalled as ones of the most useful, representing 12.1% of the tools identified as such. They were emphasised only by public and private sectors actors, basically because they allow for the identification of potential environmental impacts at an initial stage of the project or policy process, so that mitigation measures can be designed and environmental impacts reduced. 
Least useful tools 

Confronted with the task of identifying the least useful tools for mainstreaming the environment, respondents highlighted 14 tools. Of these, five were related to environmental impact assessment. One argument against this tool, as formally administered by CONAMA, the environmental agency, is that as it requires lots of information to be submitted by project proponents, it diverts the attention of authorities from substantively assessing the main environmental impacts to formally administering a plethora of documentation. In other words, it has little effect on environmental impacts. Other tools receiving more than one mention were conducting economic analysis, public participation, and implementing ISO certification schemes. 

Voluntary, informal and experimental approaches 

Respondents offered 21 examples of how voluntary, informal and experimental tools or approaches are being utilised in Chile. Only academics did not identify any of these tools. With the purpose of addressing “Deliberation and engagement”, tools associated to informal communication and participatory processes were by far the most mentioned (42.9%). Including approaches such as informal meetings with local communities, conforming local alliances, and informal dialogues between the public and private sectors, the reasons for using these tools are basically two of those associated to tool meetings with external actors, as discussed in section 5.4: trust building and political support.

Traditional approaches

Only one respondent offered a concrete case where traditional or indigenous knowledge is being applied for environmental management purposes. In this case, a forestry company hires local indigenous people to implement the conservation of the “huemul” (endangered deer) in the native forests under their property. Various respondents expressed that while they do not actually implement traditional approaches, they regularly meet with local communities in order to explain to them the nature of the environmental initiatives taking place and to try to make them participate in these. At the same time, two respondents emphasized the need to understand the cultural and cosmological views of indigenous communities if environmental mainstreaming initiatives affecting them are to be successful.
Helpful criteria
Respondents identified 100 criteria. Although all criteria were indicated as relevant, there were some important differences between them. The criterion that most appealed to respondents was how easy to use the tool is (25%). Next came robustness of results (16%), cost (14%), how understandable the results are (12%) and time required (12%). When asked to include other criteria, the most mentioned ones were those associated to the credibility and persuasiveness of the results. Other criteria frequently signaled were compatibility with legislation, including public participation and results being comparable and measurable.
Unavailability of useful tools

All tasks were similarly found to be lacking useful tools. While most responses (24%) were associated to “Deliberation and engagement tools”, the least responses (17%) were linked to “Planning and organising tools”. At the same time, several respondents expressed that the main problem was not in the absence of useful tools, but in that they are not applied. While several reasons were given for this, the most common ones were the inability to adapt them to local and specific circumstances, legal barriers, and lack of political will.
